
PLANNING CONCEIVE DESIGN EXECUTE

B U S I N E S S   P L A N N I N G  (BP) S C H E M A T I C   D E S I G N  (SD) D E S I G N   D E V E L O P M E N T  (DD) C O N S T R U C T I O N
D O C U M E N T S  (CD)

B U I L D I N G
C O N S T R U C T I O N  (BC)

ACTIVITIES

PROJECT PHASES

COARSE / UNCONSTRAINED

1−50

FINE / CONSTRAINED

100 200 300 400 500

PLAYERS

RESOLUTION

LEVEL OF DETAIL /
PROJECT TIMELINE

O W N E R

PRIMARY A R C H I T E C T   & E N G I N E E R

A R C H I T E C T   A S S E M B L E D   T E A M   O F  E N G I N E E R S   /   C O N S U L T A N T S

G E N E R A L   C O N T R A C T O R

G E N E R A L   C O N T R A C T O R  A S S E M B L E D   M A J O R   T R A D E S   S U B S

PROJECT LEAD TRANSFERED TO A&E FIRM

PROJECT LEAD TRANSFERED TO G.C. FIRM


